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Children’s Scrutiny Panel
12th August 2020

Meeting commenced: 2.00pm.
Meeting ended: 3:20pm

Present:
Councillor Brocklehurst – in the Chair

Councillors: Jillian Collinson, Ari Leitner, Lewis Nelson, Mike Pevitt, Neil Reynolds, Madeline 
Wade, Ronnie Wilson

Co-opted Members: Dr Keith Archer, Jacqui Morrisey

Also in attendance:  Councillor John Merry (Lead Member for Children’s and Young people’s 
Services), Councillor John Walsh (Executive Support Member for Children’s and Young People’s 
Services).

Officers: 

Cathy Starbuck – Assistant Director Education Work and Skills
Liz Wright, Democratic Services – Clerk

Members of the public:

 None
 Streamed as an audio meeting via Microsoft Team via Watch Live Council Meetings page on 

the city council website and no views were recorded.

1. Apologies for absence
There were no apologies received.

2. Declaration of interests
There were no declarations of interest. 

3. Minutes of the previous meeting – dated 29th July 2020

 Item 4: Children’s Scrutiny Panel membership
The clerk confirmed they had asked for the data on faith schools as requested by the 
members at the meeting and it would be circulated as soon as it was received.

 An item for Any Other Business
Councillor Collison asked if exam results could be discussed under AOB so that members 
were aware of the support provided.

Resolved:  That, 
1. Exam results support would be discussed under AOB;
2. the minutes of the meeting held on 29th July 2020 were approved as a true and correct 

record.

https://www.salford.gov.uk/your-council/watch-live-council-meetings/
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4. The council's response to Covid19 in terms of schools and the re-opening to larger 
groups and the full re-opening in September - Cathy Starbuck

Cathy Starbuck presented the PowerPoint presentation, previously circulated to members, and 
It covered:
 Minimising risk
 System of controls

o what must be in place at all times
o what must be properly considered
o preventing infection

 Grouping children – secondary
 Grouping children - primary
 Grouping children – all schools
 In the classroom
 Other considerations
 Test, track and trace
 Dedicated Pupil Transport
 Wider public transport

 Attendance
 School workforce
 Safeguarding
 Catering and estates
 Uniform
 Extra-curricular
 Curriculum 
 Singing and chanting
 PE
 Ofsted
 Behaviour
 Contingency plans for outbreaks
 Remote learning

Cathy Starbuck highlighted the following:
 Guidance for re-opening schools in September was issued at the end of July.  The 

guidance had been updated twice since its release to deal with GCSE and A Level results 
day.

 Salford Headteachers were reporting they were confident about returning safely in 
September.

 Schools had raised their concerns about the funding for re-opening and the Local Authority 
(LA) had raised their concerns with the DfE.

 Schools will be required to re-open for full time education in September.
 Risk assessments must be completed and published and there needed to be proper 

engagement with parents/carers with this process.
 Communications were also vital as was the schools’ engagement with the track and trace 

service, as/if required.
 PFI schools had managed services for Facilities Management and they had their plans in 

place for the re-opening.
 PPE would be available and used for symptomatic pupils.  Special schools had PPE 

available as would be expected.
 Salford was using a broader definition of illness so that if a pupil or member of staff was 

showing signs of any illness should stay at home and get tested.
 Handwashing and sanitising were of key importance and would be embedded in school 

culture.
 Primary schools would be carrying on with class bubbles and in some Early Years (EY) 

settings Nursery and Reception would be one bubble due to using the shared 
accommodation.

 In secondary schools there would be larger groups and schools were approaching in 
different ways.  In many, a Key Stage 4 (KS4) bubble was being driven by curriculum 
access.  In KS3 in some schools they have been able to have smaller bubbles.

 In secondary schools, teachers are moving to the pupils in many cases, unless there was a 
case to use a specific room because of equipment for example (e.g. science, PE). In 
secondary schools where the teachers need to move to the pupils they will keep socially 
distanced from the children.
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 For services visiting schools, such as MAPAS and visiting teachers, it will be very important 
to socially distance. Visitors would only be allowed into schools where it was a necessity.  
Education welfare staff an Education Psychology staff would go into school if needed.

 Pupils socially distancing will be challenging in some areas in schools.
 Cleaning of areas and equipment will be key.
 The information about how secondary schools will be organised would be on the individual 

school’s websites.
 Schools will have protocols in place for pupils removing face masks when coming from the 

school buses and public transport.
 Some pupils would find it difficult to get onto public transport.  The DfE were making funding 

available for transport.
 In terms of attendance, fining parents would be the last resort.  An escalation approach 

would be used, with a multi-agency supportive approach being used in the first instance to 
support vulnerable and anxious families to return their children to school.

 The LA had carried out a survey of parents about their views on returning children to 
school.  4000 responses were received and it gave a useful insight into parents’ views.  
Many remained anxious.

 Some pupils would still be shielding but this would be a very low number and they would 
access learning remotely.

 There would be multimedia approach to the communications to encourage parents to send 
their children to schools.

 Individual risk assessments were needed for all school staff, not just the vulnerable staff.
 Uniform policies were unaffected.
 It was noted that the return to a full curriculum may take some time. In exceptional 

circumstances some subjects could be dropped but schools were not starting from this 
point.  There was specific advice around the use of musical instruments with groups of 
more than 15.

 Lledr Hall had provided schools with advice on how to manage outdoor activities.
 If Ofsted visited I the first term, it would not be to change a judgement.
 Permanent exclusion would continue to be a last resort, with support for emotional well-

being  was key.
 By the end of September, schools needed a lockdown place in place, just in case, and 

plans for remote learning would be key to this.
 The LA had given schools the option for three extra training days to use if they wished so 

that staff could become fully assured and familiar with the risk assessment, so it was fully 
understood by all.  Headteachers had reported that staff were responding very positively.

 The provision of free school meals (FSM) had continued during the holidays and this had 
been vital for many families in the city in terms of them being able to feed their children.

The members asked the following questions:

 What would happen for staff who were shielding?
Individual risk assessments would be needed for shielding staff.  Shielding ended on 
01.08.20.  The DfE guidance allowed for the movement of staff in specific contexts e.g. in 
nurseries staff could be moved around so as to support staff to find them a role where they 
could work if they were meant to shield. 

 Could school capacity be expanded to accommodate social distancing via social spaces 
and community spaces?
One special school had asked for more capacity and the LA had provided it.  No other 
schools had asked.  Headteachers are clear that it was not possible for nursery children to 
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socially distance.  It was important to note that there had been no pupil to pupil 
transmission in Salford to date.  In classrooms it would be very difficult to accommodate 
2metre distancing and the DfE had advised using bubbles to mitigate this. Headteachers 
were not concerned about this.

 If pupils were required to self-isolate for 14 days would they get remote learning support?  
Has using a primary model in Year 7 been considered to reduce risk? 
Many high schools would be using primary type bubbles for KS3.  In terms of infection, if for 
example in Year 6 a teacher tested positive, the whole bubble would self-isolate for 14 days 
and all the pupils would receive remote learning support and would follow the curriculum.  
Some schools would approach this differently.  Some would have banks of laptops to go out 
to pupils in a bubble who were isolating.  All schools must have robust plans in place for 
remote learning by September.

 What if parents have to work while a child is self-isolating?
Children would have to be cared for at home.  Key workers could still get places for child 
care but current Greater Manchester (GM) would make it even harder to get child care.

 Did the LA receive all the promised IT equipment for remote learning for disadvantaged 
pupils?
The LA received all the laptops promised and allocated all 1163 and this was sufficient for 
children with social workers (vulnerable pupils).  Dongles were also provided for internet 
access.  The LA would also be part of a DfE pilot in September with 350 Wi-Fi hotspot 
vouchers being provided from September.  In terms of disadvantaged pupils, laptops had 
been provided for Year 10 pupils.  A typical high school received 15 laptops via this 
initiative.  The LA had also just been informed that they would receive more laptops for 
schools for years other than Year 10. There had need t be a lot of IT security support to 
configure the laptops so they were safe and secure for pupils to use at home.

 Was there capacity in The Bridge to deal with referrals once schools returned and the 
number of referrals increased?
Preparations were well in hand and capacity had been made to deal with this.  The Police 
and health had continued to make referrals while the schools were closed.

 The support provided to schools during the March – July period was outlined and the 
following highlighted:
o Schools had continued to provide transition support for pupils but it had had to be 

significantly revised due to the circumstances.
o A triangulation exercise was undertaken with Public Health, schools and the LA to 

ensure that no children fell through the gaps because of Covid19.  This had included 
regular welfare checks for vulnerable children.

o The Education Psychology support for parents and bereavement training had been very 
well received by schools.

o Most special schools had remained open and were well attended.  Personal budget 
supported been provided for activities at home, such as providing craft materials and, in 
one case, a trampoline.

o The Education Welfare Service had led on the survey of attendance and the data 
analysis.  There had been low attendance levels at the start but by the end of July they 
were comparable with national and Greater Manchester levels.

o Connexions and Salford City College had provided a lot of support for Year 11 students.
o A talent pool had been created to support schools with staff who were isolating.
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o The amount of partnership and collaborative working had increased during this period.  
An example of this was the bereavement work between Salford and Tameside LAs.

 The Lead Member for Children’s and Young People’s Services and the Executive Support 
Member Children’s and Young People’s Services paid tribute to the staff in Children’s 
Services working in very difficult circumstances during Covid19 pandemic.  They 
commended staff for going above and beyond what was required in their roles to safeguard 
their health and wellbeing and make education as accessible as possible.

 Cathy Starbuck, as Assistant Director Education Work and Skills, added that the hard work 
and commitment of the Headteachers and staff in schools had been inspirational.  The 
partnership working with health and the voluntary sector had been a real strength and this 
had not been the same in other areas of the country.  This collaborative working had made 
a real, positive difference for families in Salford and this would continue.

Resolved: That, the members noted the presentation and thanked the Assistant Director 
Education Work and Skills for her input.

5. Work Programme Development

Resolved: That, the members agreed to amend the Work Programme to: 

1. Include a review of the full re-opening of schools in a few months;
2. Move the update on the recruitment and retention of foster carers to October. 

6. Any other business

a. GCSE and A Level Results
Cathy Starbuck reported that schools were managing the results in different ways dependent 
on circumstances.  Some were able to let pupils pick them up in person.  Salford College was 
providing a lot of support  both virtual and face to face for students receiving their results and 
students enrolling.

7. Date, time of meetings
The next meeting would be held on Wednesday 9th September 2020 at 6pm, with a pre-
meeting for members starting at 5:30pm.

Future meetings:

 Wednesday 7th October 2020 at 6pm
 Wednesday 11th November 2020 at 6pm
 Wednesday 9th December 2020 at 6pm


